
 

Minutes from the September 10, 2015 
Camden Opera House Committee Meeting 

 
Present:  Marc Ratner, chair, Rene Hutcheon, Community Relations sub-committee chair, Committee Members: 
Nora Hayes, Beth O'Connor; Select Board Liasion  Donald White.   Staff:    Dave Morrison,  Facilities  and 
Technical Manager and Kerry Hadley, Camden Opera House Manager. 
 
Minutes from June committee meeting were approved.  New Committee member Vincent 
Colantuoni was annouced.  He was unable to attend meeting because he was out of town. 
 
Marc plans to ask Matt Brown of Manny's Records to be an alternate committee member to fill 
last vacancy on the committee.   
 
Don White informed the group that the Camden Select Board now requires the agenda for town 
committee meetings to be presented to them 5 days prior to the scheduled meeting.  Minutes 
from the meetings need to be submitted to the Camden Select Board no later than 10 days after 
the meeting.  Also, the Select Board would like committees to put a list together of 3 priorities 
they would like to accomplish during this committee cycle.  Agenda, priorities and minutes can be 
emailed to Janice Esancy for her to distribute.  Don reminded the committee that it was time to 
elect or reelect committee positions, even if only to discuss and stays same.  Marc Ratner has 
agreed to stay on as chair of the Camden Opera House Committee.   
 
We welcomed back Dave Morrison, Facilities and Technical Director of the Camden Opera 
House. 
Dave gave a comprehensive report on updates that have been made to the opera house and items 
that are being worked on. 
 New state of the art light board has been installed,  improving the overall conference, 
concert and lecture experience in the opera house. 
• MacBook Pro has been added to the opera house technical suite allowing  renters to show 
films via their computer as well as skyping and showing power point presentations.   CIFF happy 
about this new addition. 
• Upgraded WiFi system being installed this weekd.  This will allow for more traffic on the 
servers at a greater speed and less montioring will be needed.  This is great for Pop Tech! 
• Discussion about possibly putting radiant heat into the sidewalks on Washington Street.  
Dave is getting pricing.  Don White suggested this might not be a priority.  Also, discussed if the 
Opera house should bare the burden of the costs such as phone systems and sidewalks or if it is 
really responsibility of the town and town budget.   
• Kerry will submit a grant in March to same foundation who provided us money for 
Steinway renovation and Film upgrade to get blackout curtains.  Cost is $16,000. 
• The AC malfunctioned at the beginning of the summer.  We have a temporary fix and 
controls are being replaced with programmable controls so that the AC can be wirelessly 
controlled.  Would  like to add heat onto the controls.  To do both it would be about $25,000 
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*currently there is $89,000 in maintenance reserve funds for improvements.  Wifi,  Light Board, 
and other expenses have or will also come out of that line.  
 
Annual Appeal: 
Liz updated mailing list.   Nora is going to work with Liz and Kerry to add people who have 
recently purchased property in Knox and Waldo counties in the 1 to 2 millon price point. 
 
Opera House progress report: 
Kerry said that events have gone well all summer.  Mary Chapin Carpenter was the only one to 
sell out but there has been nice showings at the other events.  The historic tours went well with 
almost 400 people coming through the COH. 
 
Halloween II is going to be shown at 8:00 Halloween night.  Movie is being supported by the 
Curtis family. 
 
Working on sponsors and hotel rooms –  for Jungle Jack Hanna on March 7. 
 
Suzy Bogguss event went well but not as many people as was wanted but she loved the venue, 
wants to come back and the reviews of the show were great.  Try a different date than Labor Day 
weekend next time? 
 
Kerry said that she has great event managers on board and that Liz has been a huge help. 
 
Don and Marc  suggested talking to K-2 music about bringing concerts to COH.   
 
Nora suggested talking to Baychamber about doing daytime concerts for kids and about bringing 
in a gospel choir around Christmas time. 
 
Marc was going to talk to Steve Wilson about the sign ordinance in town.  The committee  would 
like to hang banners announcing shows but cannot because of the sign ordinance. 
 
Family Fun Film series suggested films were reviewed. Sundays at 3:00 p.m.  were chosen as better 
dates/times for the series.  Movies to show would be:  Frozen, Despicable Me, Grease, Toy Story, 
Lego Movie, Big Hero 6 and Shrek.  Kerry looking into what Rise of the Guardians would cost to 
show around Christmas time. 
 
Kerry will write Camden National Bank to see if they would sponsor the whole Family Fun Film 
series and then the movies could be shown for free. 
 
Minutes respectfully submitted by Beth O'Connor          September 17, 2015 


